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Positioning

Fresh translatable perspectives for

mastering change.

There’s no road map for where you're going. We provide an
honest & transparent arena where executives who are leaders
in the field of academic medicine physician practice discover

and share promising techniques for innovation, integration and
implementation.
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Branding Elements



Logo

Stacked Horizontal
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Color Palette
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PowerPoint Template
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Email Template
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Recruitment Marketing Templates
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Marketing Objective

To inspire prospective members to see that the Roundtable is the best
possible professional organization for their needs within their growing and
changing role.

The Roundtable’s goal is to increase engagement within the organization
and its membership by roughly 15 members (40 total) so that the group is
small enough to be intimate, yet large enough to be influential.
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Goal: ~5 touch points per year

© SP

Progressive Content Plan

Initiate a 1-to-1 connection between designated current & potential member

Consider the AAMC promoting The Roundtable’s bi-annual meetings on its LinkedIn page

Individually addressed and signed letter with boilerplate copy about the Roundtable
Call to Action: Phone Call + Website

Collateral

Single-fold postcard with overview content, to be individually distributed at conferences or via mail
e Call to Action: Website

e Individually addressed and signed email (from a Roundtable branded signature) with confirmed
agenda topics for the next bi-annual meeting

e Call to Action: Attend Upcoming Meeting

e Automated or individual email (from a Roundtable branded signature) to be sent to prospects after
bi-annual meetings with meeting highlights

e Call to Action: Website

v
v
v
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Key Messages

The Roundtable was formed 20 years ago and is:

* A network of 25 academic health system leaders

*  An honest and transparent arena

*  Small enough to be intimate, yet large enough to be influential

The Roundtable offers members the opportunity to:

+  Form trusted relationships with like-minded peers form similar organizations across the nation, who are
tackling similar issues as yours

*  Access expertise and gain a broader perspective through the shared experiences of the various members

+  Discover translatable solutions to thorny problems, enabling growth within your role (share example topics)

Confidently and strategically face transformation and disruption facing your organization by sharing best
practices and brainstorming solutions as a collective

Tone: Academic, Collegiate, Smart, Sophisticated, Thought-Provoking
Naming Convention:
First Mention: “The Academic Medical Group Leadership Roundtable”

Second Mention: “The Leadership Roundtable” or “The Roundtable”
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AMGLR.org
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AMGLR.org
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AMGLR.org
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AMGLR.org
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AMGLR.org
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Video Discussion
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Next Steps

May 2019
= Submit Spring Meeting photos for landing page upload

Distribute logo & PowerPoint template for future use

Finalize list of prospects & determine which members will connect with each
o Distribute letterhead & email signature for member customization

o Print & distribute postcards

Finalize landing page (upload photos, finalize FAQs, etc.)
= Determine next steps for potential video production
June 2019

= Launch AMGLR.org
= |nitiate progressive content plan
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Thanks.

CONFIDENTIALITY NOTICE
Copyright © 2018 SPM Marketing & Communications, LLC

All rights reserved. The design and content herein are the
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Any unauthorized copying, reproduction, modification,
distribution, transmission, republication, display or use of this
design and content is strictly prohibited.



